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To fulfill the N )
Great Commission,
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GRACE MISSIONS partners with churches and
organisations to reach out to their local communities.
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With the active involvement of Gracians,
we empower our strategic partners

to evangelise and disciple effectively
through holistic approaches and
sustainable methods.
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As | reflect on this past year, my heart is filled with gratitude for
God's faithfulness and the unwavering support of our Gracians. Your
continued support and participation in Grace Missions enables us to
impact lives in the nations, and bring glory to the name of our Lord
Jesus Christ.

In 2024, Grace Missions organised over 80 missions trips to 13 nations,
an increase of 47% from 2023. Nearly 400 Gracians stepped out
into the missions field in faith, to share their faith and serve the local
community. It's our prayer that more Gracians can experience God
and to be a disciple-maker in the nations in the new year.

We continued to expand our missions projects in the nine areas of
Church Planting and Support, Medical, Humanitarian & Community,
Education, Training, Biblical Justice, Sustainability Support, Business
As Missions and Local Missions. In 2024, we launched a total of 91
projects. These projects have allowed us to reach to the lost and
the least tangibly through feeding programmes, medical care,
livelihood support and upskilling. Along with sharing the gospel and
strengthening churches, Grace Missions helped our partners reach
their communities and make disciples in the nations.
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EE€ Nearly 400 Gracians stepped out

into the missions field in faith, to
share their faith and serve the
local community.
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A Gracian interacting with adopted children in the New Life Tondo Word Center.
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Two examples help illustrate the impact of our missions projects in the
nations. First, we partnered with Metro World Child in Tondo, Manila
to sponsor 50 needy children by Grace Missions and adopted by our
Gracians. From this partnership, these 50 children not only have access
to hot meals and school supplies, but also enjoy the love, warmth, care
and support of Gracians through letters exchange. Thank you to the
Gracians who stepped up to adopt these children! You are part of
God’'s mission to love and care for the least, the lost, and the lonely!

Another example would be our partnership with a Humanitarian
Organisation in Mumbai, India. We supported their skills-training for
commercial sex workers, feeding programme for destitute cancer
patients, slum kids and families, and a school education programmes
for slum orphans. We also had members from our Grace Missions
Committee who went onsite to minister to these people in the slums
and on the streets, sharing the love and hope of Jesus Christ as they
served food, engaged the children and prayed with those in need.
What a powerful testimony it was!

Typhoon Yagi and the recent torrential floods devastated thousands
of lives and displaced many in Asia. Grace Missions provided
emergency aid relief to our partners in Thailand, Myanmar, Philippines,
Vietnam, India, Bangladesh, and Malaysia, to buy food supplies,
medical kits, blankets and emergency shelters that were much needed
by the victims. Many partners expressed their appreciation for the
speed with which our aid relief reached them, some as fast as one
week. In addition, Grace Missions also provided support to 6 Para-
Church Organisations both locally and overseas, such as Cambodia
Bible Institute, YWAM, GEMS Tabernacle, The Salvation Army, the
Thir.st Collective, and One for Jesus with relief funds. We thank God
for the opportunities and resources to bless these organisations in
fulfilling the Great Commission.
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The Grace Missions Committee ministering to slum residents in South Asia
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Guitar lessons conducted for Myanmar migrant workers.
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At home, our Local Missions volunteers organised 6 special outreach
events last year, alongside our regular outreach activities. Over 150
Gracians were mobilised, with our events reaching more than 300
migrant workers from Bangladesh and Myanmar. Our volunteers
conducted online English lessons, brought the migrant workers on
bus city tours through Orchard Road, and organised festive events
to engage the foreigner amongst us. To our volunteers from Local
Missions, we are grateful for your dedication and love for our migrant
brothers and sisters.

Gracians, as we move ahead in 2025, let us remain united in purpose,
fervent in prayer, and generous with our resources. We need every
Gracian to participate, be it by giving your time, talents and treasures,
praying, or going on missions trips. Together, we can fulfill Christ's
Great Commission to make disciples of all nations!

In Christ,
Rev Steve Tan
Head of Ministry, Grace Missions
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There is a village for the blind in Kataragama, Sri Lanka.
Neglected by the local government and deprived of economic
opportunity or basic amenities, many families face great
hardship in making a basic living.

Grace Missions partnered with Good Shepherd’'s Church
in Kataragama to construct a water pipe infrastructure to
transport drinking water from the nearest well to the homes
of all 30 families in the village, laid a concrete walkway with
guided railing to facilitate movement for the blind, and
sheltered classrooms for the village children. All these
community projects helped to soften the hearts of the
villagers towards the church. Over time, Grace Missions was
able to establish a relationship with the villagers, preparing
the ground for the gospel to be sowed in the future.
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PROJECTS AND TRIPS
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NEW PROJECTS LAUNCHED IN 2024
2024 F BEhIFhINE

Church Planting And Support 37
BESZHEF

Biblical Justice 3
EX2YNYE

Humanitarian and Community 18
ANEBXRSHK AR

Training 12
=il

Medical 3
Efr

Sustainability Support 5
Al i

Education 13
By

Local Missions: Outreach Events 6
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Total 97
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& ,I illage in north-central Thdll(':nd an area marred by

‘ - "-r-po erty and drug use. Radi nIntel;r}atloncl seeks to make the
< gospel known throligh developmental support for needy and

-l —-:'-'htl-vulnerqb mmunities,/emergency crisis relief, as well as
chlld—res/e and recéfc;.ry services for children from high-risk

baclggrounds

S—
‘Intpqrnership with Radion International, Grace Missions

supported their operation costs for their STREETKids
programme. This support provides the kids with daily meals,
lodging and school materials so that God’s love and care can
be tangibly demonstrated to these communities.
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GRACE MISSIONS FINANCIAL REPORT 2024
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Total Income and Deficit

Grace Missions ended the year with a total income of $2.12 million, a
marginal increase of 0.3% from 2023. Total income comprised largely
of missions giving, interest earnings and government grants. While
missions giving has grown marginally by 0.6% to $2.03 million, interest
earnings and government grants have declined by 6% in tandem
with falling interest rate and as the government cut back on wage &
job support. Against a total expense of $2.30 million, Grace Missions
sustained a small deficit of $0.18 million for the year which was made
good out of its past years' surplus.

Total Expenses

Total expenses incurred increased by 10% from 2023 to $2.30 million
which has surpassed the pre-pandemic expenditure of $2.10 million.
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Grace Missions expenditure distribution

for 2024 and 2023
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2%

|| Foreign Missions
Works / Missions
Trips
BHERET/EHZIR

I Local Missions /
Mission Workers
EMEH/EHET

|| Missionaries /
Missions Pastors /
Missions Staff
R/ EERT/
EERT

[ Missions Awareness
& Convention /
Administrative &
Operating Expenses
EHRIRMAR/ATEM
EEA%

2024 TOTAL EXPENDITURE: $2.30M
R H: 23075 %T

2%

TOTAL EXPENDITURE: $2.09M
R H: 209557t

2023
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Similar to previous year, the largest expenditure of $1.18 million,
accounting for 51% of total expenditure, went to the support of Foreign
Missions Works/ Missions Trips.

The increase in total expenses was attributable to increase in the 3
main expense components, namely, “Foreign Missions Works/ Missions
Trips”, "Local Missions/ Mission Workers” and "Missionaries/ Missions
Pastors/ Missions Staff”.

More projects service and increased enthusiastic response to in-
person missions trips have contributed to the increase in “Foreign
missions works/ Missions trips” expenses of 7% over last year. Increase
in projects service expenses is in line with our pivot to missions-based
projects in the areas of medical, education, humanitarian aid &
community, biblical justice and training alongside our more traditional
church planting & support works.

“Local Missions/ Mission Workers" expenses, higher than 2023 by 18%,
were driven by the scaling up of outreach events to migrant workers
and support to more mission workers.

As the missions works expand both locally and overseas to more
project areas, there is a continual need for strengthening of the current
team as well as planning for staff succession and longevity which will
continue to be a priority in the next few years. This has resulted in an
increase of 12% over last year for the “Missionaries/ Missions Pastors/
Missions Staff” expenses.

Looking Ahead

In 2025, Grace Missions budgeted for an expenditure of up to $3.106
million. The expenditure will enable Grace Missions to resume more
church planting works and to roll out more life-transforming project-
based missions to creatively address various needs.

We are thankful for your faithful and generous giving, as well as your
strong support towards the cause of missions. We also thank God for
the opportunity to participate in His great commission and may the
missions giving be used for the glory and extension of His Kingdom.

Tan Siew Poh
Treasurer, Grace Missions Committee

Note: All the 2024 figures are based on management accounts and are subject to
audit. The final audited numbers will be presented in the Annual Business Meeting
booklet.
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Managing Funds, Fueling Missions

ERAE, #HoIEH

$ $2.03M | 203F |

Missions Giving
EEHm

| $86K | 8.6F |

Income earnings & Government grants

I S U NFN BT 40 Bf

} $2.30M | 2305 |

Total Expenditure
Sz

} $1.18M [118F |

Foreign Missions Works /

Missions Trip
BINEHT(E/ERZIR

t S45K |4.5F 1

Missions Awareness & Convention/
Administrative & Operating
Expenses
BERBIREARE/ITHNREEHR

0.6%

Increase from Previous Year
REFIEK

6%
Decrease from previous year
REFRD

$0.18M | 185/

Deficit
T

$0.26M 265

Local Missions / Missions Workers
MEH/EHE T

$S0.8M |80FR

Missionaries / Missions Pastors /
Missions Staff
BHLT/EERIR/EERT
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COUNTRIES GIVEN RELIEF AID
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e Bangladesh ZiNkiE
India ENE

Malaysia 53R
Myanmar 4i 4

Philippines JE{£E
e Thailand Z&=EH
e Vietnam g

ORGANISATIONS SUPPORTED
ZFFHIAR

e OneForJesus Ltd BR&k—

e Thir.st Collective Limited

o Cambodia Bible Institute SRIFERZLZ ¥R

e The Salvation Army it ZE

e GEMS Tabernacle

* New Life Christian Center (Tondo)
WmEFEERD (7EEX)
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GRACE MISSIONS TRIPS 2025
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JANUARY
(CLOSED) India | Youth Conference « English Language

MARCH

(CLOSED) Sri Lanka | Church Ministry and Community/
Humanitarian Work « English Language

(CLOSED) Indonesia | Church Ministry and Feeding
Programmes « English Language

(cLOsED) Indonesia | Church Ministry, Slum Ministry and
Community Outreach « Chinese Language

APRIL
(cLoseD) Nepal | Children’s Camp « English Language

MAY

(CLOSED) Cambodia | Student Outreach & Youth Camp
English Language

(cLOSED) Thailand | Church Ministry and Biblical Justice e
English Language

(CLOSED) Sri Lanka | Church Ministry andCommunity/
Humanitarian Work « English Language

JUNE

India | Biblical Justice « English Language

(CLOSED) Malaysia | Church Ministry « Chinese Language
(CLOSED) Malaysia | Church Ministry « English Language

JULY

(CLOSED) Indonesia | Church Ministry and Community
Outreach « Chinese Language

Malaysia | Church Ministry « Chinese Language

Thailand | Children’s Ministry and Biblical Justice « English
Language

AUGUST

(CLOSED) Indonesia | Church Ministry, Slum Ministry and
Community Outreach « Chinese Language

(CLOSED) Malaysia | Church Ministry « Chinese Language
(CLOSED) Sri Lanka | Church Ministry and Community/
Humanitarian Work « English Language

India | Church Ministry and Worship Empowerment
Training « English Language

(CLOSED) Indonesia | Church Ministry and Feeding
Programmes « English Language
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SEPTEMBER

(CLOSED) Cambodia | Student Camp & Children Outreach
* English Language

(CLOSED) Indonesia | Church Ministry, Slum Ministry and
Community Outreach « English Language

(CLOSED) Indonesia | Church Ministry and Feeding
Programmes « English Language

Malaysia | Church Ministry « Chinese Language

(cLOSED) Nepal | Medical « English Language

(CLOSED) Philippines | Biblical Justice and Church Ministry
* English Language

(cLosED) Thailand | Children’s Ministry and Biblical Justice
* English Language

OCTOBER

Cambodia | Youth Camp and Student Ministry « English
Language

Indonesia | Rural Church Ministry and Youth Outreach
English Language

(cLOSED) Indonesia | Church Ministry, Slum Ministry and
Community Outreach « Chinese Language

Malaysia | Church Ministry « Chinese Language

Nepal | Youth Conference 1« English Language

Nepal | Youth Conference 2 « English Language
Philippines | Church Ministry « English Language
Thailand | Church Ministry & Biblical Justice « English
Language

NOVEMBER

Cambodia | Students Outreach, Children’s Ministries &
Adult Outreach « English Language

(cLOSED) India | Biblical Justice « English Language
India | Church Ministry « English Language

Indonesia | Church Ministry, Slum Ministry and
Community Outreach « English Language

Malaysia | Church Ministry « Chinese Language

DECEMBER

Indonesia | Church Ministry, Slum Ministry and
Community Outreach « Chinese Language

Thailand | Church Ministry « English Language

(cLOSED) Cambodia | Community Outreach and Campus
Students’ Conference « English Language
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Please note that the trip period may be subject to change. Feel free to email missions@graceaog.org for more information.
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