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Shalom Gracians. 2025 has been nothing short of remarkable—a testament to God's faithfulness
and the tireless dedication of Gracians, our pastoral team, missions staff, and partners. Together, we
witnessed an unprecedented number of overseas trips, missions projects, and local missions outreach
that transformed lives, strengthened communities, and proclaimed the love and the good news of Jesus
Christ across the nations.

In 2025, we undertook an incredible 114 overseas trips—each one an act of obedience and courage. From
bustling cities to remote villages, our teams carried light and hope into places longing for connection
and renewal. Whether training local leaders and pastors, serving the marginalised in slums, prisons
or the streets, feeding hungry children and families, or sharing the gospel through creative outreach,
every journey reflected our shared conviction that God's love knows no borders. Each trip became a
story—of faith stretched, hearts humbled, and lives changed.
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...every journey reflected our

shared conviction that God's
love knows no borders. Each
trip became a story—of faith
stretched, hearts humbled,
and lives changed.

Alongside these travels, we carried out 107
missions projects across Asia and Israel. We saw
church-planting efforts take root in vibrant new
communities, education centres and programs
that open new opportunities for children and
youth. Our local partners were empowered
through humanitarian and community programs
to reach their unsaved communities, and
sustainability initiatives to aid churches to
become self-sufficient. These projects reminded
us that missions is not only about going—it's
about sowing seeds that will bear fruit for
generations to come.

Another key highlight was the first Grace
Missions Partners Conference post-COVID where
53 overseas partners and five local church
participants gathered in Singapore to connect,
update and encourage each other in the Lord.
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Here at home, our local outreach continued with
equal passion and purpose. Through community
engagement events, online and onsite English
classes, and guitar lessons designed to reach our
migrant worker community, we had almost 250
Gracians who stepped forward to be the hands
and feet of Jesus in Singapore. We celebrated
testimonies of individuals who encountered
God'’s love through simple acts of service—meals
shared, prayers offered, friendships formed. Local
missions has become more than a program; it is a
lifestyle of compassion and presence right where we
are planted.

But perhaps the most inspiring stories this year
came from Gracians who carry God's heartbeat
when they go into missions. Their testimonies
remind us that transformation happens both in
those we serve and in ourselves. Many returned
from their trips with renewed faith, deeper purpose,
and a greater understanding of God's global plan.
You can read some of their testimonies in this report
as well as on our webpage.

As we look ahead to 2026, we are reminded by
various signs around the world that Jesus Christ
is coming back soon. We must therefore obey
Christ’s call to “Go and make disciples of all nations,
baptizing them in the name of the Father and of the
Son and of the Holy Spirit, teaching them to observe
all that | have commanded you” (Matt 28:19-20). Let
us continue to go boldly, give generously, and serve
faithfully. May we never lose sight of the privilege to
join hands across cultures and borders to see His
Kingdom come.

Thank you for your unwavering support, prayers,
and partnership. Together, we celebrate all that God
has done in 2025 and we look forward with faith to
all that He will do in 2026. All glory be to King Jesus!

With gratitude and anticipation,
Clement Yee
Head, Grace Missions
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FROM FEAR TO FAITH:
A TESTIMONY
OF GOD'S - ®
RESTORATION
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Chang Lee Lee attends the Chinese service at Grace@Tanglin. In 2025, she
joined her first missions trip to Indonesia. In this reflection, she shares how the
experience became a significant season of healing and spiritual growth for her.
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Prior to going on this trip, | had nearly developed anxiety. | was very afraid, didn't

dare to face it, and couldn't bring myself to share my struggles with others.
Thank God for the pastors at Grace Assembly of God and the healing team who
walked with me and supported my growth. The Lord healed the fear and anxiety
in my heart.
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TESTIMONY
DLIE #1

On this journey to Indonesia, | overcame several
fears—such as sharing the gospel with strangers
and praying for others. Yet during each meeting
and team ministry, | experienced breakthroughs!
| believe that when we are humble and allow God
to lead, He helps His children to step into new
breakthroughs. I finally stepped out of my comfort
zone. When God allows our lives to be broken, it
is because He desires to see His children rise up
with courage.

| witnessed how my pastor, country director and
every team member served God with all their
heart, strength, and love, working together with
the Holy Spirit. Everyone was blessed. During
house visits, many who didn't know Jesus were
touched by His love and asked for prayers and
help. It moved me deeply.

| want to thank my team members, and also the
Lord Jesus for His mercy and love!
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WHEN GOD
BREAKS WALLS
AND BUILDS FAITH
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Shermaine is a Young Adult from Grace@BukitBatok who went for her first
missions trip to Cambodia. She shares how it became a faith milestone as God
revealed His perfect timing throughout the trip.
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| went on my first missions trip to Siem Reap, Cambodia, where my
team ministered to young adults and reached out to children in nearby
villages and slums. Throughout this trip, | saw God’s goodness and was
encouraged by how He spoke uniquely to each of us.
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TESTIMONY
DLIE #2

A defining moment was when my teammate
shared a vision of people trapped within four
walls representing fear, anxiety, worry, and
doubt—walls that were broken through prayer.
This challenged me to surrender my own fears
especially as | led a workshop on fear. Praying for
a youth who had just accepted Jesus reminded me
that the joy of knowing Christ Jesus is far greater
than any fear.

Looking back, | amin awe of how God orchestrated
every detail and I've learned to trust His perfect
timing.

To future trippers, my encouragement to you is to
step out in faith and experience the move of God
for yourself!
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PROJECTS, TRIPS
AND LOCAL MISSIONS
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OVERSEAS
MISSIONS PROJECTS

BINEHTHE

*Church Planting and Support
¢ EESZE

Biblical Justice

EEnX

Humanitarian and Community

AEXMFEHE LR

Training
il

Sustainability Support
CIESE-S-2 5

Education

#E

Total
28

19

107
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OVERSEAS TRIPS
AND ONLINE TRAINING

BIMTESZ L1E)
Overseas Trips Completed 114
BEFeEIMTIZ

Online Training
£ E3Eill

LOCAL MISSIONS
P EH

Domestic Helper Zoom
KEFHEMZoomESR

Visit/ Meet up with
Domestic Helpers

RS XERREE

Guitar Sessions

StiRTE

English Sessions
RIFIRIZ

Bonding Activities

BXIH & DD

Outings
ShiiETD

* New Church Planters Supported Z#F#BIEE# - 57 | Total Church Planters to date {EEEZERiT 2K - 2617
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GRACE MISSIONS
FINANCIAL REPORT 2025
RHEZ2025F MBS

2025

Distribution of 2025 Expenses
2025 HA %

2024

Distribution of 2024 Expenses
2024FZ H 9

Total Income

Grace Missions ended the year with a total income of
$2.08 million, a decline of 2% from the previous year.
Total income comprised primarily of missions giving
and interest income. While missions giving remained
flat at $2.03 million, interest income declined by 37%,
in line with falling interest rate.

Total Expenses

Total expenses peaked at $2.58 million, a 12% increase
from 2024. 53% or $1.37 million was on Overseas
Missions.

Deficit
Grace Missions ended 2025 with a deficit of $0.5 million.
This deficit was covered by past years surpluses.
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Missions Staff [] oOperating & Administrative Expenses
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The increase in total expenses was mainly due to
higher spending on Overseas Missions, Operating
and Administrative Expenses.

A greater number of projects, more aid relief to
local and overseas Christian organizations, and
stronger participation in in-person missions
trips contributed to a 16% increase in Overseas
Missions expenses. The rise in projects expenses
aligns with our pivot towards missions projects in
medical, education, humanitarian & community
work, biblical justice, and training alongside
traditional church-planting & support initiatives.

Operating and Administrative Expenses increased
by 17%, and this is primarily due to Grace Missions
Partners’ Conference held in 2025 after a hiatus
of several years.

Looking Ahead

For 2026, Grace Missions planned for a budgeted
expense of $2.37 million. This will fund continued
growth in church-planting efforts and missions
projects to address various needs sustainably
and creatively. The budget will strengthen our
current team and support staff succession—an
important priority in the coming years, to better
support expanding missions works locally and
overseas.

We thank you for your faithful and generous
giving, as well as your unwavering support for
missions. We also thank God for the opportunity
to participate in His Great Commission. May our
missions giving be used for His glory and the
extension of His Kingdom.

Tan Siew Poh
Treasurer, Grace Missions Committee
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Note: All the 2025 figures are based on management
accounts and are subject to audit. The final audited
numbers will be presented in the Annual Business
Meeting booklet.
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MANAGING
FUNDS
FUELING
MISSIONS
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$2.08M | 20857

Total Income

0,
B 2%

$2.03M | 2035 $0.003M |3F ¥

Missions Giving Sundry & Government Grants 429

EEFW Z I e B AT b Bh ’
$0.05M |55 2
Interest Income 37%
FIBUAN ’

$2.58M | 258/ A $137M 1378 A

Total Expenses 12% Overseas Missions 16%

BHX BINEH

$0.25M | 255 A $0.63MI63F A

Local Missions / Missions Workers 7% Missions Staff 5%

THEH/EHRFT EERTEHEM

$0.34M | 345 A $0.50M | 505

Operating & Administrative Expenses -, Total Deficit
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AID RELIEF
AND SUPPORT

EB 53255

SINGAPORE SOUTHEAST ASIA
F 0K NN

+ Alpha Singapore * Lighthouse AG Church, Myanmar
i) 1B = METEMBRHE
* Hagar Singapore Ltd * Myanmar Youth For Christ
* Prison Fellowship Singapore HEREFEHE
RN A BRI 32 New Life Fellowship, Cambodia
« Thirst Collective Limited SRR ERER
New Living Hope Center, Cambodia
SIS BER
New Life Christian Center (Tondo),
Philippines
FREMEGEERO(FHE)

SOUTH ASIA REST OF THE WORLD
3111 5 Hithitn X

* Assembly of God Kandy, Sri Lanka * Dugit Center, Israel
FE=FRizHEE HesltEREIHRG
* Good Shepherd’s Church, Sri Lanka
HFE=FERHE
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GRACIANS’
REFLECTIONS BERmES

| believe that with many helping
hands, such as Grace Missions,
these children can be discipled,
and eventually disciple their own
communities to break out of the
poverty cycle, one child at a time.

HAEE, SEESREBHRECIEN
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Peter Lim,
Honorary Secretary, ECB
HER, WESBREXSH

God showed me that in this
big world, there are many
who needs the Father’s love.

HILHER, ERXINT AR
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Maisie Fan,
Young Adult Congregation
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I saw many opportunities to learn,
minister, and be surprised by God

at work as we walked alongside one
another, stepping up, using our gifts,
and growing as disciples.

YHENMIERTT. BEusHE. ZAEEH
BIRNG, HEENERSIZFRKEY, 3
BRTWHEFISREONE, BAERIR
FFHEEFREN.

Paul Chua,
Grace Missions Committee
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God showed up in a special
way. It was as if we stepped
into a realm of God'‘s glory
we had never experienced,
and we realise the joy of
following Jesus.

HLU—HEINENE M. (HEFH
ITENT—TMREFH S B HREE
B, it FHAA KA EIRAE
ERERRIE Fo

Pastor Peter Lim,
Regional Pastor,
Grace@Tanglin
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I saw the hunger for God in

the nations. Despite language
barriers, God moved powerfully
in prophesy, the baptism of the
Holy Spirit and gift of tongues
among the people.

HERTIEPHHIER. REFTE
ESER, MNAKXFREAMET,
FEAMNSPEETS. ERIEUR
WA SRR

Gabrielle Ong,
Chinese Congregation
FER, pXE

God opened my eyes to begin to see the
needs of others more clearly. It's easy to
become so focused on our lives that we
overlook the struggles and challenges
faced by those around us.

HHBT HNERES, ILHFIEEFEMEBEFIA
HNEE, HNREZRTEFTECHESE,
288 & 8 A FrE IGE9 3L S Pk ko

Marirose Feril, Grace Filipino Ministry

DmEH, RRERRET



Grace Missions Annual Report 2025

19//22

“ Wherever we are, we are called and sent by
God to bear witness for Him, to make disciples,
and to live out the mission of Christ.

Eiegms, RMNBREFESEE, AEFEDIE.
IR, ELEERE,

Rev Ng Mee Noy, Regional Pastor,
Grace@BukitBatok

BEEWRIM,

ERE@HSEBEXEKM ,,

“ I hope others realise that missions work is more than
just giving out flyers; it is about standing in the gap
for weary local leaders and broken families.

BMEEZARRD, ERFTARSREE, BERNERNZH
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Jeannie Lim, ECB Member
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GRACE MISSIONS

Blessing the Nations,
Making Disciples

HIGHLIGHTS
BHMEECER

v
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At the heart of Grace Missions is Jesus’ command
in Matthew 28:18-19—to go and make disciples
of all nations. We go beyond funding projects
or sending short-term teams, to partner with
God'’s people across the nations to build disciple-
making communities that transform lives and
bless generations.

Key Initiatives to
Deepen Disciple-Making
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In 2025, GM introduced new initiatives to
strengthen how we nurture and multiply
disciples through missions:

* Pastoral and Ministry Leadership for Trips:
Pastors and ministry staff now lead short-
term mission teams, providing spiritual
guidance and ensuring every trip aligns with
our disciple-making values.

* Standardised Missions Trip Training:
A unified training framework now prepares
all  participants with  cross-cultural
awareness, spiritual readiness, and
practical ministry skills, equipping them
to serve confidently and fruitfully.

These efforts ensure that every missions
trip is not just a project—but a pathway for
transformation, both for those we serve and
those who go.
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Engaging Gracians
in the Great Commission
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We believe every Gracian has a part in God's
redemption story. This year, we invite you to take
a step of faith—whether near or far—to bless
the nations by:

+ Joining GM as a missions staff or as a team
member on a full-time or part-time basis.

+ Using your gifts and expertise to shape
Missions Projects in education, medicine,
business, leadership, or project management
for sustainable initiatives.

« Standing in the Gap and become an
intercessor who covers mission fields,
workers, and partners in prayer.

Connecting
with the Nations
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GM invites all Gracians to learn more about what
God is doing in our partner countries. Through
upcoming GM Connect sessions and Missions
weekends, discover how disciple-making is
transforming communities across the nations
and how you can be part of it.

Together, we are not just supporting missions,
we are becoming a disciple-making church,
called and sent to bless the nations and extend
sacred space for King Jesus.

BHEERERERRERNT ROERITUHEER
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@ Website - https://graceag.sg/

Instagram - @graceaog.sg

@ Facebook - @graceaog.sg

oru

k_g;g GRACE MISSI@NS q:_.‘::r
@ sf,;ébg%fz

graceaog.org/grace-missions

AN

Grace Assembly of God
#HEsRARE



